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Agenda ● Overview Opportunity@Work 

● STARs Insights Initiative 

● STARs Pathway Collective

● Stellarworx - STARs Talent 
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Our mission at Opportunity@Work 
is to rewire the U.S. labor market so 
that all individuals Skilled Through 
Alternative Routes (STARs) can 
work, learn, and earn to their full 
potential.

Opportunity@Work Overview



Why focus on workers without degrees?
Economic mobility and workforce development initiatives must start here 
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74%
of new jobs between 2008-2017 

were in occupations 
where employers typically 

require a 4-year college degree

60%
of the adult workforce 

does not have a 
4-year college degree

 Real wages for workers without four-year degrees have 
declined by 13% over the past 40 years 



Who are workers Skilled Through Alternative Routes (STARs)? 
STARs have developed their skills through “alternative” non-degreed routes such as work experience, 
military service, educational benefits, training & on-ramps, boot camps, and community college.

71 Million STARs

STARs are located in all regions 
across the country, including 
both urban and rural areas   

(71% of rural workers are STARs)

STARs have a similar gender 
distribution as the active 

population of workers in the U.S.

STARs are a large share of many affinity 
groups: veterans, returning citizens, 
Opportunity Youth, returning caregivers, 
workers vulnerable to automation, etc.  
(72% of veterans are STARs)

Source: “Reach for the STARs: The Potential of America’s Untapped Talent Pool.” Published by Opportunity@Work and Accenture, March 2020
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62% of African Americans, 
55% of Hispanics, and
49% of Non-Hispanic Whites 
are STARs



6Source: Opportunity@Work and Accenture Research based on IPUMS CPS data, 2018

of Black Workers 
are STARs

10M

62% 55% 49%

of Hispanic Workers 
are STARs

13M

of Non-Hispanic White 
Workers are STARs

45M

A STARs lens enables a focus on mobility and racial equity 



STAR Spotlight 

7STAR Highlight 

http://www.youtube.com/watch?v=EeliTEmbFlQ
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STARs Insights Initiative
Bringing together researchers, 
corporate partners, policymakers, 
and workforce partners to 
understand the barriers and 
opportunities to improve 
economic mobility opportunities 
for STARs – and for all workers in 
America.



Opportunity@Work’s Strategic Partners 
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Current partners backing our vision to rewire the labor market with STARs 

Investors

Research 
Partners



Opportunity@Work Insights in headlines
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Shaping the narrative to “rewire” the U.S. workforce ecosystem



11

STARs Pathways Collective
The STARs Pathways Collective 
works with ecosystem partners to 
build a workforce interstate that 
paves the way for STARs to 
discover, access and thrive in well- 
paying, meaningful careers.
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STARs Pathways Collective: Building a Workforce Interstate
An initiative led by Opportunity@Work, in partnership with global design firm IDEO 

The STARs Pathways Collective will work with partners to build a workforce interstate 
that paves the way for STARs to access well-paying, meaningful careers. It will:

Define Career Pathways
Improve STARs’ access to 

high-demand jobs by prototyping 
solutions that streamline their journey 

while valuing their diverse routes 
in developing relevant skills

Deploy STARs Tools & Support
Partner with organizations to link 
existing or create new means of 

connecting, supporting and funding 
STARs, not just for their first job but for 

every job on their career journey

Strengthen Regional Solutions
Engage regional stakeholders 

to build place-based workforce 
mobility solutions so tens of 

thousands of STARs are hired into 
the middle wage jobs they want
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Low Wage Does Not Mean Low Skill

First Job: 
Retail 

Salesperson 

Next Job: 
Customer Service 

Representative 

Example: a skills based transition

● Analyzed 130 million job 
transitions between 
2010-2019

● This transition happened more 
than 10,000 times for STARs 
between 2010-2019

● Skills are the currency 
workers are using to navigate 
the labor market 

Sources: Blair, Castagnino, Groshen, Debroy, Auguste, Ahmed (2020) “Searching for STARs: Work Experience as a Job Market Signal,” National Bureau 
of Economic Research Working Papers, Source: Blair, Debroy, Heck (2020); Opportunity@Work. “Navigating with the STARs,” (November 2020). 

Fall 2020:



Some STARs Achieve Mobility through a Number
of Promising Pathways 

Sources: Opportunity@Work. “Navigating with the STARs,” (November 2020). 14
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STARs Marketplace Platform
Our Opportunity Marketplace 
connects employers online with 
training providers that place 
job-seeking STARs so they can 
identify and vet suitable STARs 
more quickly.



Problem: Inclusive hiring is not working at scale
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Time-Consuming 
for Employers: 

It can take 6-24 months for a 
provider to become a 

trusted recruiting source 

Discouraging 
for STARs: 

Frustration in not being 
seen for their earned skills 

and true potential.

Inefficient 
for Providers: 

Significant resourcing 
required to identify, 
build and maintain  

employer partnerships

A faster way to match 
trained professionals 

who are Skilled Through 
Alternative Routes (STARs) 
with inclusive employers 

that are ready to hire. 



• Reduced time & resources to vet and build trust with providers and their STAR candidates
• Increased number of STAR candidate placements
• Increased ability to meet employer hiring needs with stronger provider-employer feedback

 Marketplace Platform: Connecting STARs to Career 
Pathway Roles at Scale 

Matching Platform
Identify matches

between explicit demand 
needs and explicit

 supply values

Recommendation
‘Smart’ matching 

based on learnings 
from placements

Reputation 
Build employer trust 
in provider sources 

by aggregating rating 
and feedback

from employers
Training Provider

Employer
seeking to hire 

STAR candidates

STAR 
Jobseeker
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https://sandbox01.stellarworx.org/auth/login


Overview of the Marketplace 

18Overview of the Marketplace

Key Features



Ecosystem partnerships forming quickly
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Training providers 
nationally 

see the value

Adding employer networks, alumni to our platform:

Ecosystem players 
discussing 

strategic expansion



Thank You
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Delia Troy
delia@opportunityatwork.org


